School District of Weyauwega-Fremont
STRATEGIC PLANNING COMMITTEE
Wednesday, April 22, 2009
6:00 — 9:00 P.M.

W-F Middle School IMC

I.  Purpose — To develop an action plan for the formulation and implementation of a
district long range plan.

II. Recommendation of Vision of the Organization - Where do we want the
organization to be 5 to 10 years from now? What are the characteristics of a good
vision statement?

Outcome: Agreement on what we are trying to accomplish

III. Brainstorm Possible Visions
Outcome: Agreement on possible visions to recommend

IV. Selection Of Vision To Recommend
Outcome: Agreement on visions to recommend

A quorum of the Board may be present.




DISTRICT STRATEGIC PLANNING ACTIVITY SUMMARY - SESSION II, APRIL 22, 2009

Fiscal Responsibility - by maintaining a balanced budget and securing from the community adequate funding to support quality programming.

Positive - The Weyauwega-Fremont School District is recognized for continuous, progressive excellence which projects' a positive image.

Facility - The district will ensure that all facilites provide a safe and adequate environment so that student and staff learning and growth can be
achieved.

Make it a reality by -

1. Maintain the adequate facilities.

2. Upgrade what hinders students, staff or community.

3. Continuously enhance learning environment and infrastructure through exploration of facility improvments.

4. Long range budgeting and funding.

Projection - The district will commit to providing a dynamic and adaptable curriculum.

1. Conduct systematic and data driven review and update curriculum (standards/benchmarks).

2. Investigate addition/removal of courses to provide additional opportunities to students.

3. Promote cross curricular instruction to provide a deeper understanding and application of concepts; scheduling, professional development;
and planning time.

Community -

1. Communicate goals - marketing officer/marketing committee.
2. Board goals

Commitment to growth (1200 by 2012)

Achieve AP, Virtual Classes, Mandarin, etc.

Sharing learning between teachers.

Sharing proficiences.

3.
4.
3.
6.

Weyauwega-Fremont School School District is recognized for continual excellence.
1. Transparent communication.

2. Monthly process/Town meetings/Clubs.

3. District newsletter

4. Community Outreach - capture a new audience.

Big expectations grown from a small school atmosphere where students and staff know each other and learn from each other.
1. Frequent and consistent communication between school and parents/community.

2. Encourage students at every opportunity to exceed expectations.

3. Know each other - students/staff/community



