School District of Weyauwega-Fremont
STRATEGIC PLANNING COMMITTEE
Wednesday, April 15, 2009
6:00 — 9:00 P.M.

W-F Middle School IMC

L Purpose — To develop an action plan for the formulation and implementation
of a district long range plan.

II. Introductions

111 Overview Of The Three Days Activities And Objectives
Outcome: Understand What We Want To Accomplish
1) Shared understanding of the role of strategic planning in the
district
2) Consensus on strategic direction of the organization.
3) Agreement on specific short term responsibilities.

IV. Thoughts On The Strategic Planning Process: Perspectives, Pitfalls, and
Recommendations
Outcome: Understanding of the purpose of strategic planning and some of the
limitations planning often encounters

V. Review Of Current Mission Statement
Outcome: Understanding of what is the purpose of the organization

VI.  Identify Weaknesses and Strengths of the Organization — What are the factors
in the organization that will either aid or inhibit the organization’s ability to
achieve mission
Outcome: Shared understanding of some of the weaknesses and strengths

VII. Identify Core Competencies - What are the capabilities held by the
organization that give the organization some unique abilities
Outcome: Agreement on the core competencies

VIII. Identify Opportunities And Threats Facing The Organization — What are the
factors in the external environment that will either aid or inhibit the
organization’s ability to achieve mission
Outcome: Shared understanding of some of the opportunities and threats

A quorum of the Board may be present.




DISTRICT STRATEGIC PLANNING ACTIVITY SUMMARY - SESSION I - APRIL 15, 2009

GROUP 1

Staff Commitment
Personal Knowledge of Students

Strong Arts' Program (Art, Music,
FFA, Service Club)

Financial Condition

Technology

Athletic Participation

Strong Connection w/Police Dept.
Good location

Nature Trail

SAGE

Collaboration
Connection of Schools
Staff Climate

Class Budgets

STEP Program

GROUP 1
Declining enrollment
Shared building/staff
Staff Size

Maintenance/Track-Science Facilities

Allocation of time for non-core areas
Course offering options

ACT scores

Low involvement of parents at the
secondary level/types of parent
involvement

Job struction

Board turn-over/lack of continuity

Facility space/configuration




DISTRICT STRATEGIC PLANNING ACTIVITY SUMMARY - SESSION I - APRIL 15, 2009

GROUP 1
Autumn programming
Succession program
Partner - Manawa

Art programs

GROUP 1

Poor press

Dying community

Facility comparables (New London &
Waupaca)

Increased stress on local taxpayer
Agency Population
School Choice/Open enrollment

Consensus between the three groups:

1. Proactive approach to addressing district challenges

2. High levels of student connection (school and community)

3. Close working relationship between students and staff




